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Consolation, n: The knowledge that a better man is more unfortunate than yourself - Ambrose Bierce, The Devil’s Dictionary

Editorial

Time to brand yourself!
Here is what a job description reads like these days:

1. Tell us about a tribe you've built. How did you do it?

2. Describe an experience with a product, company, or 
organization that was delightful. What made it so?

3. To tweet or not to tweet, and why?

4. Tell us about your five favorite blogs. What makes them must-
reads?

5. When have you changed someone's mind? How did you do it?

6. What should we have asked you that we didn't ask? Now 
answer the question.

This is not a fictitious job. It has been posted by Sasha 
Dicther, Director of Business Development at Acumen 
Fund. Who, five years ago, would have been able to make 
sense of the above? 

It is not only the kinds of jobs and their requirements that 
are undergoing a profound transformation. The internet 
has created new dynamics between job-seekers and 
recruiters. (see “The Facebook Generation, on Manifest 
N1).

A recent email by Seth Godin, the marketing guru, reads:

A friend advertised on Craigslist for a housekeeper.

Three interesting resumes came to the top. She googled each 
person's name.

The first search turned up a MySpace page. There was a picture 
of the applicant, drinking beer from a funnel. Under hobbies, the 
first entry was, "binge drinking."

The second search turned up a personal blog (a good one, 
actually). The most recent entry said something like, "I am 
applying for some menial jobs that are below me, and I'm 
annoyed by it. I'll certainly quit the minute I sell a few 
paintings."

And the third? There were only six matches, and the sixth was 
from the local police department, indicating that the applicant 
had been arrested for shoplifting two years earlier.

Furthermore, the economy is contracting, giving the 
advantage back to employers. A recent New York Times 
headline reads: ”Forced Down the Job Ladder, From 
Executive Pay to Hourly Wage”.

What should job-seekers do?

The answer is that you have to brand yourself and you 
have to think about this as strategically as you would a 
major product brand or service.

You can not afford to limit yourself to posting your c.v. or 
resume’ online, even though that is an increasingly time-
consuming task because of the variety and number of job-
boards.

You will start your “brand-me” campaign with the 
following questions:

Why me?

How do I differentiate myself?

How do I prove I am the right person for the job?

How do I project a solid, professional, image?

How do I integrate all this coherently?

Wahyd Vannoni

Type to enter text
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An admitted 
“Japanophile”
by Tim Burgess

In my experience, there are three paths that 
most people take to Japan. Not everyone, but 
most people. The first is that of English 
Teacher, aka “eigo sensei”. For many many 
years, there has been an ongoing demand for 
English learning. Being able to speak English is 
not only regarded by the Japanese as a useful 
skill for dealing with things non-Japanese but 
also socially regarded as evidence of being 
ʻsophisticatedʼ.

English teachers certainly get exposure to life 
in Japan and most spend 1-2 years as a teacher, 
however the experience varies greatly, 
depending on whether they are way out in the 
countryside or deep in Tokyo, how they get on 
with their hosts/bosses and how they adapt. 
After a couple of years, most eigo sensei decide 
to return home and typically havenʼt learned 
much of the Japanese language. So, although 
knowing about everyday life, maybe they 
havenʼt gleaned the deeper understandings of 
the culture they lived in.

Expatriate describes the second category. 
Working for multinational companies and 
almost exclusively based in Tokyo, expatriates 
work in jobs they could likely also do in New 
York, London, Sydney, etc. Tokyo over the 
years has become much more cosmopolitan 
and most expatriates, if they can adapt to 
everything being on a smaller scale, can live 
with access to western supermarkets and 
western goods. I 
remember being 
surprised on a visit 
to Tokyo from 
Kyoto that it was 
quite easy to get a 
bagel with cream 
cheese in many 
places in inner 
Tokyo. My 
impression though 
is that the 
expatriate job 
market has been 
reducing over the 
years however and 
many more jobs 
require spoken 
Japanese ability 
than years gone by. 
Almost exclusively, 
the expatriates I 
have known spent 3-4 years in  Tokyo and 

finally, needed a change and returned 
home. I know that for Australians, growing up 
with so much space at home, the scale of Tokyo 
is a definite adjustment.

The last category is those who marry a 
Japanese, predominantly male and these folks 
refer to themselves jokingly as ʻlifersʼ. Their 
Japanese language skills are usually excellent 
and they have usually completely adapted to 
life in Japan. A good Japanese friend of mine 
said you can pick the lifers as they begin to 
look Japanese. Nevertheless, they will always 
be regarded as ʻforeignersʼ by Japanese society. 
Although a Japanese partner is exotic at first, 
there are challenges with cross-cultural 
marriage. More so, if the Japanese partner has 
never travelled overseas.

I knew none of this when I decided to live in 
Japan. I had recently finished a two year 
relationship with a Japanese woman in Hawaii 
and her family circumstances were not going 
to permit marriage. I had been to Tokyo 
beforehand but decided I would prefer not to 
live there and that the cost of living would 
likely be cheaper elsewhere. I had also decided 
that I needed to seriously invest in language 
skills.

So I spent a month in Kyoto on leave, looking 
over modern-day Kyoto and investigating my 
Japanese language school options. In my spare 
time, I visited older parts of Kyoto and was 
quite entranced by the sense of history of the 
place. As it happened, I met an English teacher 
and his girlfriend, both teaching on a casual 
basis for a small local company that ran 
English lessons for extra revenue. They had 
mentioned me to their boss and he indicated 
that he would be looking for another teacher to 

replace them as they were due to leave Japan 
shortly. I met their boss who promptly offered 
me a job after an interview. I couldnʼt believe 
my luck but as I discovered, things too good to 
be true usually are.

After a few weeks more in Hawaii, the 
working visa was arranged and so I sold my 
car, left my job and took my savings for a year 
in Japan. It was early March and I still 
distinctly recall opening my bedroom window 
in the gaijin hostel I was staying in on the very 
first night, to shiveringly discover it was 
snowing outside.

It didnʼt take long to discover that in fact the 
reason I had been hired was not actually to 
teach. My new employer has discerned my IT 
skills in the interview and in fact wanted to me 
to build a online web store for his companyʼs 
products. I didnʼt have any problem with that 
but would have preferred that he mention it 
before I decided to move countries. What I did 
have an issue with was that he wanted it done 
for free. And so there was much upset caused 
when I presented a quote estimating the time it 
would take and what a fair daily rate would 
be. (I knew from experience that such things 
are not a black box you can give someone to 
run without much computer knowledge). 
Suddenly, the praise for being such a good 
teacherʼ turned into vitriol about my inability 
to teach, and within a month, suddenly there 
was no need for a teacher any more.

In the meantime, I had enrolled in at the Kyoto 
Japanese Language school and had begun 
classes. I greatly enjoyed the school but I didnʼt 
realize this at first. This was due to a couple of 
reasons, actually quite evident in hindsight but 
difficult to see when you are living through the 
daily experience. The first is that as someone 
who had only ever spoken English, learning a 
new language and a language so different to 
English is hard. I had done a ʻ101ʼ Japanese 
class in Hawaii but very quickly, breezing 
through the first few lessons changed to a lot of 
hard work. The class material was layered. 
Everything you learnt today built on what you 
learnt yesterday and so it continued each day. I 
didnʼt have particularly good study habits and 
it took a while for these to evolve and I made 
the mistake of focussing on grammar rather 
than vocab (I am a poor rote learner). So there 
were days where I drowned in class - not really 
having an idea of what was going on as my 
grasp of vocabulary was not strong enough. 
Towards the end of semester, there were times 
when I would just take myself completely out 
of the school during a break, walk down the 
road and buy a coffee from the local vending
machine and sit and wonder ʻWhat the hell am 
I doing?ʼ.

Continued next page

experiences

“Personality in type” by Akinao Saito
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My classmates 
were a real 
mixed bunch. 
Three Koreans, 
two Taiwanese, 
one Chinese, 
two Thaiʼs, an 
Australian of 
Vietnamese 
heritage about 
to start 
university in 
Australia, an 
Italian guy and 
me. In my late 
30ʼs, I was the 
ojisan of the 
class. After two 
months, the 
Italian 
dropped out 
and Steve, the 
Australian was 
struggling as 
was one of the 
Taiwanese.

The single 
Korean guy 
was making 
headway and the youngest Korean 
girl, who was certainly very bright, 
was ticking every box. You learn a 
lot about your fellow classmates as you study 
together and slowly but surely, we opened up 
and began to learn about each other and we 
learnt the language as well. Because we were 
learning the language in the same way, there 
was a curious situation
where we could communicate in a very broken 
Japanese that would confound a native speaker 
but which we could make ourselves 
understood.

The second was challenge was cultural 
adaptation. Being in such a different and 
foreign environment, places additional stress 
on you and it takes time to adapt. It took me 
about three months until I had one day where I 
thought ʻHey - nothing strange, weird or very 
obscure happened to me todayʼ. That was a 
good day.

The season changed and we moved from a 
cold winter into a hot, humid Kyoto summer. 
The city is surrounded by mountains and so 
breezes tend to be few and far between. 
Whereas my work arrangements had not gone 
well, I was very lucky to find a great place and 
even better housemate not far from the school. 
The house was a 100 year old Kyoto ʻmachiyaʼ 
- a traditional house that was in a somewhat 
poor state but Bekan, my housemate and his 
best friend had moved in and repaired it 

somewhat a few years beforehand. Two stories, 
with downstairs two tatami rooms and a 
kitchen and upstairs the bedrooms. Bekanʼs 
friend had moved to Kyushu and I moved in as 
the third of three Westerners who had lived 
there since. Bekan spoke quite good English 
that was a boon in the early days for me.

Whenever visitors came, either Japanese or 
Westerners, they delighted in the house but in 
the most humid days of summer and the 
coldest days of winter, I was certainly wishing 
for cozier accomodation. The tatami rooms 
became the location for the occasional class 
party and fun times were had.

Suddenly, the semester was finishing. Half of 
my classmates were returning to their 
countries and it was a sad time to see friends 
leave as we had bonded in our common 
experience. I spent a week off in Kyushu, 
graciously hosted by a friendʼs friendʼs mother 
who put me up in her house. The plan I think 
was to have two weeks of speaking English but 
it devolved into mostly Japanese. I had the 
opportunity to look around Kumamoto and it 
was quite evident that not many Westernerʼs 
came here. Curiously, something about the 
Kyushu summer reminded me strongly of 
summer in Australia. The breezes, the heat and 
the cicadas all reminded me of a summer in 
southern Australia.

The next 
semester 
started and I 
was placed in 
a new class. 
Suddenly, I 
had a 
realization that 
I could speak 
Japanese. I had 
started 
dreaming in 
Japanese 
occasionally 
about two 
months ago 
and my new 
classmates, 
almost 
exclusively 
Westernerʼs, 
were at a 
similar or 
lower level 
than me. I 
wasnʼt fluent 
by any means 
but I could 

certainly get 
around. The beauty about 
language is that it is not 
mathematics and so you 

might not know the most ʻcorrectʼ way to 
express something but you can often still 
communicate a lot.

Coming from similar cultural backgrounds, my 
classmates were mostly Italian, with another 
Australian and an American as well. Some of 
my classmates had spent two years studying 
Japanese in Italy and compared to them, my 
hard yards in the previous semester had put 
me at a similar level.

As the semester progressed, I certainly made 
improvements but began to suspect that the 
pace of the class I was in was a lot more 
relaxed. There was certainly hard material at 
times but there seemed to be more of a holiday 
atmosphere. The weather backed off from 
summer humidity to a serene autumn and then 
the onset of winter. 

In early December, the Japanese Language 
Proficiency Test occurs and I choose the Level 3 
(1 being the hardest, 4 being the easiest) and 
aced it. I was somewhat short of Level 2 but 
had about 800-900 Kanji characters under my 
belt.

Continues page 5

experiences

“Letter from Meiji period” by Akinao Saito. Acrylic and ballpoint-pen, 29.7 x 21cm 
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Should foundation 
program officers be 
more like venture 
capitalists?

By Sasha Dichter.

Sasha is the Director of Business 
Development at Acumen Fund 
(www.acumenfund.org), a global non-profit 
that invests in enterprises that serve the poor.  

In this role, he is responsible for raising 
capital for Acumen Fund and is also a 
member of Acumen Fund's leadership team.

One of the big problems we need to solve as a 
sector is how to find ways to scale highly 
effective nonprofit organizations.

At Acumen Fund, about two years ago we 
realized that we were in a position for a major 
scale-up of our work, and we also recognized 
that the best way to do it would be to raise a 
large pool of unrestricted philanthropic capital 
that would take us to the next level.  We set 
out to raise $100M over two years in 
unrestricted capital in May of 2007, and by the 
end of 2008 we raised $85 million against this 
goal.

One of my reflections having led up this effort 
is that individual philanthropists are typically 
much more prepared than institutions 
(foundations and corporations) to make large, 
long term, multi-year, unrestricted gifts.  (That 
said, there are some institutions that are 
exceptions to this rule, and I do believe that 
when programmatic goals of a nonprofit align 
closely with those of a foundation, large gifts 
with some restrictions can provided needed 
growth capital that allows for the kind of 
organizational investment that growing 
nonprofits need to make.)

Where things get really tricky is when a 
nonprofit that might be ready for tens of 
millions of dollars of growth capital (the $10-
$30M that George Overholser suggests is a 
good reference point) finds itself mostly able 
to raise programmatic grants (often narrowly 
restricted) in $50,000-$100,000 increments from 
foundations.  Programmatic grants like this 
can create the two-headed hydra of not having 
sufficient funding for “overhead” (a.k.a. non-
program staff), combined with the 
communications, relationship and reporting 
challenge that can come with having 100 

individual $50,000-$100,000 grants (an 
absurd number, but this would get you to 
$5-$10 million) - the “chameleon” problem.

The irony is that in other lines of work - 
venture capital; executive search; etc. - 
being able to find and invest in a world-
class team of people is seen as THE 
differentiator between good and great 
firms.  Yet all too often, foundations seem 
unwilling to invest in people and 
organizations, instead seeing nonprofits as 
a means to a programmatic end.

The problem with a world in which the 
most proactive, risk-taking philanthropists 
are individuals (rather than foundations) is 
that it has the potential to limit severely the 
types of new nonprofits that will be 
successful at growing to scale - namely, the 
winners will be those organizations that are 
run by individuals who are capable of 
building strong and deep relationships with 
ultra high net-worth individuals. Nonprofit 
CEOs who can do this bring together a unique 
combination of skills, but if this is only real 
way for anyone looking to grow a new 
nonprofit, then we as a society have a 
problem. (though large scale retail fundraising 
using Web 2.0 tools is a potentially interesting 
solution).

The potential I see is to have foundations 
bring together both know-how about what it 
takes to solve major social problems AND a 
risk appetite to put capital behind 
organizations (and not just programs) that 
have a real chance at building those solutions.

For now, at least, it seems like we’re coming 
up short on the appetite for risk and for 
openness to the idea that investing in great 
teams and building great institutions will be 
what brings forth the next wave of 
groundbreaking nonprofits.

---

Sasha is a successful blogger who you can 
follow at http://sashadichter.wordpress.com 
for reflections on storytelling, philanthropy, 
generosity, and the nonprofit sector.  If you 
haven't yet, check out his "Nonprofit CEO 
Manifesto" which you can find on Sasha's 
blog.

http://sashadichter.wordpress.com

Sasha is hiring:
“I’m looking for someone great to join my team at 
Acumen Fund.   I’m looking for a great marketer 
— a storyteller, a tribe-builder, someone who knows 
how to connect with people in a real and genuine 

way and help them to be 
part of something big…and 
who at the same time is ready to roll up their 
sleeves with data and numbers and analytics and 
web 2.0 tools.

We’re living through an amazing, challenging 
time.  We have a financial meltdown on one hand, 
and a new U.S. President brought to power on a 
wave of change from below on the other.  This is a 
tremendous opportunity.  The time is ripe to create 
a step change in terms of awareness, excitement, 
and membership in Acumen Fund’s community of 
supporters and advocates - from tens of thousands 
to hundreds of thousands…and someday millions 
of people who believe that markets and 
entrepreneurship have a central role to play in the 
global fight on poverty.

I need someone to help us make this happen. You 
might be a great blogger or an old-school marketer 
with lots of new tricks up your sleeves.  But either 
way you bring off-the-charts passion, energy, 
commitment, and humility to this roll.

You can read the full job description on [page 6] . 

The boiled-down version is: you’re probably either a 
super-duper marketer who knows how to use online 
tools, or you’re world-class with online tools and 
also have got some great marketing ideas. If you’re 
neither of these things, this job probably isn’t for 
you.”

Please spread the word to people who might 
be interested.  I’m excited to see who will 
apply for this role.

 See page 6 for details.

expressions

Sasha Dichter
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“The fairy tail”
By Pia, in Australia

Once upon a time there was a girl who lived in 
a very small principality on the shore of the 
Mediterranean Sea… she was a social butterfly, 
she had many friends and went fluttering over 
the seas and mountains. 

She met and had adventures with many people 
of different backgrounds and discovered that 
Earth was an incredible home to many 
fascinating species. 

Little did she know that when she discovered 
the other side of her world, on an adventure 
with her best friend, she was to explore her new 
home land… there she felt she could breath, be 
who she was without expectations or social 
conventions to fulfil rigidly; she discovered 
space and incredibly friendly creatures who 
were mainly bothered with having fun! She 
decided that this special land needed a closer 
and more detailed look. 

She became a tour guide which allowed her to 
see most of the country but also gave way to her 
new prospects… languages and 
communication. 

She used to live in what most people on the 
other side thought was the capital but she 
discovered this other metropolis that felt 
instantly familiar, it had a surprising relaxed 
atmosphere for a major city and displayed like 
minded creatures within easy reach. The perfect 
“rest spot”! 

So, she went about her business of making 
friends, finding jobs, moving left-right and 
centre to accommodate her needs and even 
went to university as an adult to complete 
linguist qualifications. 

The reason why she was able to do all this, 
having come from ‘the other side’, is that her 
father’s genes held the right background to 
enable her to possess the appropriate 
documents for the right to stay. Her mother’s 
side on the other hand, who were descendants 
from the Vikings, did not help at all in the 
administration of things, even if she, her 
mother, did win a national beauty contest which 
enabled her to go and baptise a ship on the 
“other-other side of the world”!

Anyway, so she became an “O-Z” (pronounced 
the American way!) and met her mate with 
whom she mated and procreated two beautiful 
girls and then everything started to blurr… her 
path was not so clear anymore, this was her 
own doing but she was guided by a powerful 
instinct that would not leave her alone unless 
she changed her ways. She managed to part 
from her typical, comfortable, slow paced little 
family life in very amicable terms and now can 
be found as a happy butterfly once again living 
in a very small princy-pal-ity on the shore of, 
what would like to called, the Mediterranean 
Sea…

---

Continued from page 3

Again, the semester raced by and the class 
generally all became quite good friends and 
more parties were had at my place.

I had applied for a new visa - but this time a 
language study visa, wanting to progress my 
language study. I had consulted an immigration 
lawyer who offered free advice and he advised 
there would likely be no problem. A language 
study visa allows up to 20hrs of work per week 
and I was easily making ends meet via part-
time English teaching.

I was much surprised when the visa was 
denied. I went with a Japanese friend to enquire 
at the local immigration office and there was 
told that I could likely reapply for a tourist visa 
but as I had not been working full-time, I had 
been classed as someone who had not met the 
working visa requirements and thus it would 
not be renewed; nor would a study visa be 
permitted. My early boss was clearly not going 
to be of assistance here. I returned on a tourist 
visa, studied two months in a third semester 
and then was denied another visa. And so, my 
time in Japan had come to an end. To the best of 
my knowledge, I have one classmate still living 
in Kyoto who is in a relationship with a 
Japanese woman and an Italian classmate works 
in Kyushu for a wine company. I think all my 
other classmates live outside Japan but 
Facebook is helping me slowly find them again.

---

Tim Burgess’ youtube channel "Glimpses of 
Japan", takes you on visits to various parts of 
Japan, exploring places, language and culture.

His "Kyoto Podcast" is a "Staff 
Recommendation"  on the iTunes Music Store. 
Links available at:

http://homepage.mac.com/japanpodguides/
index.html

About Kyoto Podcast

“Originally recorded and produced in Kyoto, 
the cultural capital of Japan, Kyoto Podcast 
was the first podcast in Japan to take 
advantage of enhanced podcast technology to 
bring you both images of Japan as well as 
sounds.

The first 16 episodes were produced on a 
weekly basis and each episode (in English) is 
usually oriented on a visit to one of the 2000-
odd temples in Kyoto. However the episodes 
also touch on a variety of other Japan-related 
subjects: interviews with Japanese language 
students, well-known musicians, Kendo sensei 
and students, footage of Kyoto festivals 
(matsuri), to name but a few.

In addition, two regular contributors to the 
original episodes were:

    * - Donald the Nut who finds the strangest 
food he can, then eats it.
    * - our Resident Resident, a foreign resident 
who has lived in Kyoto for 10 years and who 
answers listener questions as well as providing 
his own commentary on aspects of Kyoto

From episode 16 onwards, I switched to a video 
podcast and began to experiment with full 
video ( why show a few images when you can 
show everything in full-motion?). However 
rather than adding new feeds ( a path to 
chaos), these episodes were simply added to the 
existing feed.

In 2005, I prodcuced a total of 19 episodes. 
Combined with the pressures of returning to 
Australia, everyday life resulted in a lengthy 
hiatus. In 2007, I released Episode 20, a 
"facecast" of some of the many listeners to the 
podcast. Maybe you are there if you 
contributed an image....

Over the course of two trips to Japan in 2007 
amd 2008, I accumulated footage for a number 
of new episodes. The advent of widescreen 
support in YouTube and also the opportunity 
to become a YouTube partner provides both a 
suitable format and also a great platform for 
providing video worldwide. Let's enjoy the 
journey!

じゃ　またね。

Tim Burgess”

expressions
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Be Published!
Manifest is interested in publishing original ideas and creations.

You may send your article, poem, book-review, opinion, short-story, feedback, pictures, interviews, 
essays to the following email:

i n f o @ m e d i a c o d e x . c o m

If you wish to remain anonymous please say so; otherwise, include one, some or all of the following: 
your name, age, nickname, location, short profile and a picture. 

Attachments should be kept under 3 megabytes. 

Submissions may be edited for clarity.

To Subscribe
All subscriptions are and will always be free. 

Send an email to i n f o @ m e d i a c o d e x . c o m  and write “Subscribe” in the title.

http://manifestmagazine.wordpress.com

Hiring a Business 
Development 
Manager - 
Marketing for 
Acumen Fund
Acumen Fund's Business Development 
team is responsible for raising 
philanthropic capital for Acumen Fund 
and for managing relationships across our 
extended community of Partners (donors), 
Advisors and supporters.

We are looking to hire someone with a strong 
marketing background and significant online 
experience to help both accelerate the growth 
of our current community of ~20,000 "Friends 
of Acumen Fund" and improve our 
engagement with and offerings to that 
community. Ultimately, you will be 
accountable for generating a significant 
revenue stream ($1M+/year) from this 
community, doing so in a way that is 
consistent with Acumen Fund's brand, 
positioning, and core values.

What kind of brains do I need to get this job? 

Candidates for the 
Business 
Development 
Manager role 
should have a 
passionate 
commitment to 
Acumen Fund's 
mission of solving 
the toughest 
problems of 
poverty, a strong 
entrepreneurial 
spirit and excellent 
ability to execute.

A proven track record of managing successful 
high-impact marketing campaigns and a 
demonstrated fluency with web 2.0 tools and 
social media platforms is a must.

We are looking for a creative thinker with an 
analytical mind who can push the envelope 
while also monitoring, measuring, and 
proactively responding to metrics.

You also need to have strong interpersonal 
skills, excellent verbal and written 
communications skills, good judgment, and 
the ability to manage and deliver projects 
independently and proactively in a fast-paced 
environment.

Additionally, qualified candidates will likely 
have the following attributes:

- Undergraduate or Graduate degree with 5-7 
years of work experience - non-profit and/or 
international experience a big plus

- A good listener, but then willing to stand up 
and break with what we've done in the past

- A storyteller who is a modern, post TV 
industrial complex marketer

- Creative, out of the box, risk-taking, 
passionate, decisive

- Willing to work with uncertainty and able to 
build real passionate followers

- An ability to communicate effectively with 
senior management and be persuasive

- Skill in balancing listening and leading; and 
moving seamlessly between the two.

- Enthusiasm for Acumen Fund's mission and 
business model, and respect for the 
organization's core values: equity, fairness, 
diversity, voice, participation, knowledge, 
creativity, humility, audacity, generosity, 
accountability, and respect

- A good sense of humor (seriously)

Full description at

http://www.squidoo.com/Hiring-for-
Acumen-Fund
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